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Annexure - I

Guidelines for Empanelment of Consultants for TEV Study

Background & Purpose

Appraisal of technological aspects of a project and its impact on the financial angle is a risk mitigation process undertaken in respect of any industrial activity prior to deciding on whether Bank should lend for such activity or not. While no project can be absolutely risk free, the evaluation of the degree of technical risk and associated financial viability, by carrying out a techno-Economic Viability Study (TEVS) is to help the Bank to take a view on the acceptability of risk level.

The purpose of TEV Study is to aid the sanctioning authority to arrive at an informed judgement as regards acceptability of the project for lending (or investment) purpose 
Applicability of TEV Study

As per extant Loan Policy guidelines, TEV Study is compulsory in respect of projects with debt component of Rs. 50 crore and above. In case of projects with debt component of Rs. 10 crore and above, NBC would decide on the desirability of project appraisal. 

Exemption from TEV Study

· Where appraisal has been carried out by other Banks/FI s and the report/requisite portion of the report is made available to the Bank.

· Accounts involving restructuring under CDR.

If felt necessary, for any specific reason, sanctioning authorities may stipulate TEV Study, in the exempted categories.

Pre-requirements for TEV Study

· TEV Study should be sought only after the proposal is found acceptable from all angles other than techno-economic angle. This is necessary since TEV Study involves time and cost to the applicant as well as to Bank.

· All normal terms and conditions like ROI, security/collateral security, margin, etc. should be discussed with the applicants and only upon their acceptance, TEV Study should be resorted to.

· Upfront appraisal fees should be collected and should be confirmed by the branch while forwarding papers for TEV Study.

Appraisal Fee for Consultants

· The charges/terms of payment, etc. of the consultant will have to be negotiated by the Bank before hand and written consent of the applicant/borrower for bearing such expenditure will have to be obtained. 

· The respective amount should be deposited by the applicant/borrower in an account with Bank’s lien marked on it.

· Only after receipt of the consent and respective fees from the applicant/borrower, the assignment shall be entrusted with the consultant.   

· Negotiation of fees by the applicant/borrower with the consultant should be discouraged.

· The scope of assignment for the consultant should be advised by the Sanctioning Authority.

· Report should be obtained by Bank directly from the consultant.

· Payment to the consultant should be made by the Bank.

TEV Study Coverage/Scope of Work

TEV Study report should normally cover the following aspects specifically, depending upon the availability of inputs;

i) Promoters & their background – only objective assessment of promoters and their background based on their experience, existing operations and professional qualifications etc. to be given. Relevance of these to the proposed venture in case of new units to be brought out.

ii) Project cost & Means of finance

iii) Financial analysis in case of existing units with a view to ascertaining investible surplus, expected cash accruals during the implementation of the proposed new/expansion/diversification project. Other aspects to be studied include inventory and receivable levels maintained vis-à-vis normative requirements and/or industry standards.

iv) Plant and Machinery : comments on condition, balancing/ adequacy of existing/proposed machinery, technological level, suppliers of machinery etc should be given. In case of second hand machinery, availability of chartered engineer’s certificate on age of machinery, condition of machinery, reasonability of cost, residual life and availability of spares etc should also be seen and commented upon.

v) Infrastructure : availability of the required infrastructure, arrangements made/proposed and adequacy thereof

vi)  Raw materials : required raw materials, quantitative requirements based on yield data, sources of supply, cost of raw materials and their availability position etc

vii) Products: main product(s) to be manufactured, bye-products and wastes etc. Quantitative projections (where available/ possible) proposed selling price vis-à-vis current market prices etc

viii) Market & Marketing Arrangements : Demand supply data/ position. Other competitors in the industry, imported substitutes, targeted consumer segment

ix) Assessment of Working Capital requirements

x) Assessment of Term Loan requirement

xi) SWOT analysis including risk factors and risk mitigants

xii) Concluding comments on technical feasibility and economic viability including BEP analysis, DSCR calculations, IRR calculations and sensitivity analysis on sales and major inputs. Debt servicing capacity of the project at different DSCR levels may be worked out where the project DSCR is lower than the benchmark figure for the limits sought by the applicant/ borrower.

The above list is illustrative and not exhaustive. The sanctioning authority may decide on additions/deletions to the above list, on case to case basis and depending on the nature of the project and purpose of the report i.e new finance or restructuring. 

(TEV Study should not cover aspects like need for collateral security, etc. and other benefits to the Bank as these are to be left to the sanctioning authority. Likewise, valuation of assets is also to be carried out by the approved valuers of the Bank).

Time limit for submission of report by Consultant
The time limit for submission of the report may be decided on case to case basis and the same would be indicated in the assignment letter to be given to the consultant.

Sharing of TEV Study Reports with customers/other Banks

· Though the appraisals are for Bank’s internal purposes of decision making, copy of the TEV Study may be given to the customer, on request, with the prior approval of GM - FC/MC, HO or above, as the cost of such study is borne by them.

· In case of consortium lending where our Bank is leader and wherein a copy of the appraisal report is requested for, Sanctioning Authority may authorize giving relevant excerpts from the report, which may be necessary for the purpose of credit appraisal/decision.

Empanelment of External Consultants

· Empanelment of external consultants for the techno-economic study would be carried out by Credit Monitoring department, Head Office.

· The procedure for empanelment would be as under:

a)The applications received would be screened by a committee consisting General Managers/In-charges of the following departments:


i)  Credit Monitoring 


ii) Flagship Corporate


iii) Mid Corporate


iv) Priority Sector & Small Enterprises


v) Risk Management 

The committee would be presided over by the seniormost General Manager present in the meeting.

In-charge of Credit Monitoring department would be the convenor-cum-member. 

Quorum: Minimum three including convenor. 

Approval: The applications alongwith the views/recommendation of the committee would be put up to ED/CMD for approval.

Periodicity of meetings: The committee would meet as and when required. However, for annual review of the panel, it should meet well in advance, to complete the review and circulate it by 31st May.

· Existing panel of consultants circulated vide our circular letters No s  HOCL/ADV/16/06-07 dated 24.01.07, HOCL/ADV/22/06-07 dated 16.02.07 & HOCL/ADV/26/06-07 dated 23.03.07, to all Zones/FCCs and functional departments of Head Office, would continue to be valid till further instructions.

· Normally panel would be valid for a period of two years.

· Annual review would be carried out by 31st May every year and feedback would be obtained from user departments, namely MC, HO & FC, HO.

Parameters for empanelment of Consultants

1. Scope of Services:

The service required normally relates to project appraisal, financial management, market study/research, management consultancy, viability study of sick units and rehabilitation, etc.

2. Constitution:

The consultant may be an individual, proprietorship concern, partnership firm, private/public limited company or a co-operative society.

3. Qualification:

Minimum BE/B.Tech.or equivalent qualification in the field of service offered. In case of consultants other than individuals, specialist staff with requisite qualification as mentioned above should be on the rolls of employment or available on retention basis with them. Such specialist staff may include senior retired engineers/professors.

4. Experience:

Minimum 10 years experience in the field of specialization/services, for individuals, In the case of consultants other than individuals, the specialist staff employed/retained should possess minimum 10 years experience in the field of specialization/services.

5. Financial Status / Background :

Status reports from the bankers should be obtained and the same should be satisfactory. Copies of last 3 years’ Income Tax returns may be obtained in case of individuals. Copies of last 3 years’ financial statements are to be obtained in case of firms/companies, etc. In case of individuals who were previously employed, cross checking of their conduct/details with their previous employers and/or through market reports may be done. 

6. Affiliation;

Consultants should have secured registration/membership with the concerned Department/Professional Body/Agency.

7. Consultancy Charges:

The charges/fees of the consultant should be reasonable and in line with the market trend. The consultant should indicate the charges/fees and other conditions, if any, for each of the services offered separately. (The service charges/fees indicated would serve only as a reference and actual charges are to be negotiated at the time of giving a specific assignment in consultation with the applicant/borrower)

8. The application should be submitted as per the application form approved by the Bank. (format enclosed)

Annexure - II

APPLICATION FORM FOR EMPANELMENT OF CONSULTANTS FOR TEV STUDY

1. GENERAL

	Name of Consultant/Organisation
	

	Address of the registered office


	

	Telephone numbers / Fax No. /


	

	E mail address
	

	Particulars of administrative office and branches (addresses with telephone, fax numbers etc should be given)
	

	Constitution

(copies of by-laws/memorandum and articles of association, as applicable should be enclosed)
	Individual/ proprietorship concern/ partnership firm/ private/public limited company/ co-operative society.



	Date of registration/incorporation
	

	Date of commencement of business
	


2 BRIEF HISTORY:

	Brief particulars of the organization, indicating changes, if any, in the name, constitution and management
	

	Total paid-up capital
	

	Particulars of capital/shares held

Name/Resident/Non-Resident
	Address                        % share  

                                      capital held



	Name & Addresses of bankers
	

	Category consultancy organization 

(Please tick in the appropriate box)

i) Individual consultant

ii) Handles assignments with the help of associates or part time professional staff

iii) Consultancy firm

iv)Consultants who also manufactures/supplies plant, machinery and equipment either directly or through associates



	Brief particulars of the activities, other than consultancy
	

	 Particulars of consultancy income during last 3 years

i) Copies of latest audited financial 

    statements/annual reports or  

   copies of provisional financial 

   statements in the absence of 

   audited accounts should be 

   enclosed

ii) Income tax  clearance certificate 

   (To be enclosed)


	

	Range of consultancy fees
	

	Particulars of membership/registration with national/international institutions/agencies (eg Institute of Engineers, Chartered Accountants, Cost Accountants, valuers, NACE, IBRD, ADB, CFTC etc)

a) Name of professional body                     Type of membership
b) Name of the organization                       Type of services for which 

                                                                         registered / enlisted


	Particulars of associations with foreign consultancy organizations, if any
	


3. AREA OF SPECIALISATION

	Service for which enlistment is sought, type of industry group and size of project should be clearly indicated

Type of service                        Industry                               Size



4. LIST OF IMPORTANT ASSIGNMENTS HANDLED (IN INDIA/ABROAD)

	Name & address of the client
	Details of services rendered
	Month & year in which the assignment was completed
	Fee earned
	Name(s) of the firms associated with the assignment
	Other relevant information such as capital cost of the project in the project report, progress of implementation recommendations etc

	
	
	
	
	
	

	
	
	
	
	
	


5. PARTICULARS OF PROMOTERS/ PARTNERS/ DIRECTORS

	Sr No
	Name & Designation
	Age
	Qualification
	Industrial consultancy experience
	Whether working as a partner/ directors
	Particulars of partnership/ directorship with other organizations, if any

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. PARTICULARS OF PROFESSIONAL STAFF (*Full /part-time & Associates)

	Sr No
	Name & Designation
	Age 
	Qualification
	Specialisation
	Full/part time & Associates
	Particulars of previous experience

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	i) Detailed bio data of all the professionals to be enclosed

ii) Copies of ‘No Objection Certificate’ in case of present employers of part-time professionals

iii) Copies of consent letters from associates


Date:






Authorised Signatory

UCO Bank

Credit Monitoring Department

Head Office

Kolkata

HO/CR-MON/2009-10/





    October 31, 2009


The DGM & Secy. to Board & Executive Secy. To CMD

Head Office

Kolkata

Sub: Uploading on Bank’s Website – Circular on Empanelment of Consultants 

        for TEV Study

The Board of Directors of the Bank in its meeting held on 07.10.09 had approved the guidelines and application format relating to empanelment of consultants for TEV Study and the same has been circulated to all the branches/offices  vide our circular No. CHO/ADV/2009-10/06 dated 29.10.09.

We enclose a copy of the same for uploading on the Bank’s Website.

Deputy General Manager

Credit Monitoring 

Independent Charge

Encl. as above







